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MEMORANDUM  

 
DATE: December 30, 2020  
TO: Framingham School Committee  
FROM: Dr. Robert Tremblay, Superintendent  

Mr. Lincoln Lynch, IV, Executive Director of Finance & Operations 
RE: Farley Building 
______________________________________________________________________________ 
 
Status of MassBay Community College Lease with the City of Framingham 
As per the process set forth by the State, the Division of Capital Asset Management & 
Maintenance (DCAMM) has reviewed potential occupancy plans at the Farley building where 
MassBay currently resides and has presented a first draft lease amendment to Mass Bay 
Community College for review. After review, Mass Bay, DCAMM, Framingham Public Schools 
(FPS) and the City of Framingham will come together for a collaborative negotiation with the 
intention to extend Mass Bay’s presence in Framingham until June 2023. The current lease Mass 
Bay has with the City began on July 1, 2019 and expires on June 30, 2021. The intention is to 
move forward with a new lease that begins on July 1, 2021, will be two years in length and will 
expire on June 30, 2023.  
 
Departments to Reside at Farley/MassBay Campus and Other Moves 
The summer of 2021 will bring new opportunity with the reemergence of the Farley Building as 
a Framingham Public School facility. The building lies adjacent to the new Fuller Middle School 
across from McCarthy Elementary School. As MassBay Community College continues to 
downsize their footprint at Farley in anticipation of their new building, the Framingham Public 
Schools will relocate several operations to that site in a co-occupancy model. This decision 
comes after the incredible cost savings that came as a result of the non-renewal of the lease 
agreement with Perini. On June 30, 2020, FPS vacated the Perini building in order to save and 
reduce the FY21 operating budget request by $512,500. The move was solely due to budget 
constraints and in no way was a result of anything the Perini Corporation did or did not do. The 
District chose not to enter a new lease instead of reducing the FY21 budget request in other areas 
that would have directly affected our students such as staff reductions. Perini was and continues 
to be an outstanding company and treated the Public School employees with the utmost respect 
during their stay. After the departure from the Perini building, approximately 60 FPS staff moved 
their locations from Perini to either Framingham High School, Cameron Middle School, Fuller 
Middle School, Walsh Middle School, McCarthy Elementary or Wilson Elementary. The move 
to these locations was considered a temporary move and with the reduction of square footage 
occupied by MassBay at the Farley building to take place by June 30, 2021 most Departments 



would relocate again in July 2021 to the Farley Building. Collaborative meetings continue to 
occur internally and with Mass Bay to plan for the relocation of the departments listed below to 
Farley at the close of the 2020-2021 school year: 
 

● Adult ESL 
● Business Operations 
● Communications 
● Community Resource Development 
● Equity, Diversity and Community Development 
● Grants  
● Health and Wellness 
● Human Resources 
● Multilingual 
● Parent Information Center 
● School Committee 
● Special Education 
● Superintendent 
● Teaching and Learning 

 
NOTE: A map of the Farley Building is included in meeting documents that identifies the space 
that FPS will occupy starting July 1, 2021. While viewing the Farley map, FPS occupied space 
starting July 1, 2021 is in dark blue, light blue, purple or yellow. Mass Bay occupied space is in 
red 

Introducing the Framingham Public Schools Welcome Center 
Over the last ten years, the Parent Information Center (PIC) has developed and refined clear and 
consistent practices that have helped to streamline our school registration operations. The 
COVID crisis has further contributed to advancement in adapting new procedures leading to the 
ability to onboard new students 100% remotely. COVID has also exacerbated the challenges 
many of our vulnerable students and families face causing a need for the district to review the 
function of PIC and the potential to develop it into a 21st century family center - The FPS 
Welcome Center - that can meet the larger scale needs of families within the Framingham 
community.  

The Framingham Public Schools Welcome Center looks to transition family interaction from a 
one-time registration experience to a community hub where families can access service from 
pre-birth through adulthood. With a heightened focus on ease of access and wraparound services, 
the Center would intentionally integrate community partners such as Jewish Family Services 
(JFS), the Department of Public Health (DPH), Daniel’s Table, and more to bring case 
management, food access, immigrant support services, vaccinations and more all under one roof. 
Through coordinated efforts we can streamline access to critical services that families need to 
register for school and ensure that they are no more than a walk down the hallway. 
 


